Directors Meeting 2010

Brief description of project:
The purpose of this project was to understand the needs and issues that directors felt were important to
discuss during directors meetings for the 2010-2011 year.

Who was asked to complete survey:
Student Affairs Directors

Response Rate: 55.2% (16 of 29)
Administration Type: StudentVoice e-mail

Summary of Key Findings:
The key issues identified by directors were the following: (1) Strategic enrollment management process

(2) Personnel management/HR, (3) Legislative issues, (4) Student Affairs strategic plan, (5) PAC-12, (6)
MUSE, (7) Diversity, (8) Technology, (9) Budget issues.

Actions Taken:
These topics were addressed in directors meetings during the past year both formally and informally by
inviting experts on the topic and informal discussion.

Which department and/or program goals does this survey align with?
N/A

Which Student Affairs goals does this survey align with?
Student Affairs Strategic Goal #2: Provide education that ensures that all staff is properly trained to
provide professional and competent service.



